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Program Overview  
In 2002, the Archdiocese of Indianapolis received a $10-million challenge grant from the Lilly 
Endowment and collected an additional $5 million from corporate and individual donors to fund 
Project Excellence in Catholic Expectation for Education (Project EXCEED). Project EXCEED 
is an initiative designed to increase student performance, improve teacher recruitment and 
retention, and address the needs of students with special needs. As part of Project EXCEED, the 
Archdiocese initiated the Teacher Advancement Program (TAP) in 13 of its schools in Marion County. 
 
The Archdiocese followed the national TAP model, which features four principles:  

• Multiple career paths. Teachers can receive additional compensation through TAP by 
serving as mentor teachers or master teachers. Mentor and master teachers support other 
teachers by offering professional development, modeling methods in the classroom, and 
identifying strategies to improve student learning.  

• Market-driven compensation. TAP rewards teachers based on individual teacher 
performance, schoolwide performance, and teacher evaluations. The Archdiocese uses a 
value-added model to measure student learning gains on the state assessment. Bonuses 
range from $400 to $2,900 for teachers in participating schools. 

• Performance-based accountability. The TAP model includes a tool to measure teacher 
performance based on multiple classroom observations. 

• Ongoing professional development. Professional development occurs in cluster group 
meetings that take place during the school day two to three times per week to improve 
teaching capacity. 

 
Program Information 

• Project EXCEED Overview  

• Project EXCEED Teacher Advancement Program Information  
 

https://www.archindy.org/oce/index.asp
http://www.archindy.org/oce/index.asp?action=project_exceed
http://www.archindy.org/NCEA/files/press/Project%20EXCEED%20TAP%20F.doc
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Select Articles and Reports 

• Costello, R., & Shuey, B. (2005). Expecting and Achieving Gains in Student 
Performance: EVAAS Value-Added Report 2002–2004 for the Archdiocese of 
Indianapolis 

• Costello, R. et al. Teacher Impact on Student Proficiency and Growth.  

• Costello, R. Performance Pay: A Case for Corporate and Foundation Support 
 

http://eric.ed.gov/ERICDocs/data/ericdocs2sql/content_storage_01/0000019b/80/1b/be/b3.pdf
http://eric.ed.gov/ERICDocs/data/ericdocs2sql/content_storage_01/0000019b/80/1b/be/b3.pdf
http://eric.ed.gov/ERICDocs/data/ericdocs2sql/content_storage_01/0000019b/80/1b/be/b3.pdf
http://www.archindy.org/ncea/files/press/Teacher%20Impact%20on%20Student%20Proficiency%20and%20Growth%20NCEA.doc
http://www.archindy.org/ncea/files/press/performance%20pay%20Momentum%20NCEA.doc

